Method Statement vs Risk Assessment vs ITP

A practical construction submission workflow: separate execution, safety, quality, inspection requests, and readiness checks.

PRINTABLE SITE MATRIX
Quollnet Methods + QA/QC workflow

Quick rule: How will we do it? = Method Statement | What can go wrong? = Risk Assessment | What must be inspected/tested? = ITP | How do we call inspection? = WIR | Are we ready today? = Checklist/ TBT

1. METHOD STATEMENT

Plan the work

2. RISK ASSESSMENT

Control hazards

Define quality gates

3.ITP 4. WIR / RFI

Request inspection

5. CHECKLIST / TBT

Verify readiness

Main question

How will the work be done?

Use it for

Sequence, resources, equipment,
materials, responsibilities, access,
constraints, and execution controls.

Do not use it for

Do not use it as the risk assessment,
ITP, or inspection request.

Common rejection pattern

Main question

What can go wrong?

Use it for

Hazards, affected persons, control
measures, residual risk, emergency
response, and responsible persons.

Do not use it for

Do not use it to explain the full
construction method or QA acceptance
criteria.

A method statement may look complete but still fail if it has no matching ITP,
generic risk controls, unclear WIR process, or missing hold points before

covering work.

Example: Concrete pour = MS sequence + RA hazards + ITP pre-pour hold point + WIR

request + checklist/TBT readiness.
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Main question

What must be inspected or tested?

Use it for

Inspection stages, tests, acceptance
criteria, frequency, records, hold points,
witness points, and sign-off.

Do not use it for

Do not use it as the WIR. The ITP
defines the requirement; WIR requests

attendance.

Document logic

MS
RA
ITP
WIR

Checklist/TBT

Main question

Is this stage ready for inspection?

Use it for

Formal request to the consultant,
engineer, client, or third party for a
defined inspection point.

Do not use it for

Do not use it to define the inspection
logic or acceptance criteria.

Execution sequence
Hazards and controls
Inspection/test criteria
Formal inspection request

Readiness and briefing

Main question

Are we ready and briefed today?

Use it for

Readiness checks, photos, internal
verification, toolbox briefing, and
implementation evidence.

Do not use it for

Do not use it to replace contractual
inspection, test records, or consultant
release.

Create / generate

clone / customize

quollnet.com/methods

Use as a guide only. Verify requirements against the project contract, specifications, drawings, and approved procedures.



