Quollnet.com
Construction Tender Progress Log

Tender ID Project ITB Recvd | Decision to Bid Estimation Financial Technical Dates & State
T-001 Riverside Apartments 01/06/2025 Go QS: Completed Bond Issued: Completed Doc Review/Queries: Completed Due: 2025-06-12
2B + G + 22 Typicals + Roof (2025-06-05) WBS: Completed Cashflow: In Progress Method Statement: Completed Submitted: -
RFQ: In Progress Cost Model: Not Started HSE Plan: In Progress State: In Progress
BOQ: Not Started Programme: Not Started
Risk Register: Not Started
T-002 City Hall Renovation 15/05/2025 Under Review QS: In Progress Bond Issued: Not Started Doc Review/Queries: Not Started Due: 2025-05-20

G + 2 Typicals + Basement (2025-05-20)

WBS: Not Started
RFQ: Not Started
BOQ: Not Started

Cashflow: Not Started
Cost Model: Not Started

Method Statement: Not Started
HSE Plan: Not Started
Programme: Not Started

Risk Register: Not Started

Submitted: -
State: Pending Review

T-003

20/04/2025 No-Go
(2025-04-25)

Midtown Office Tower
3B + G + 20 Typicals + Roof

QS: In Progress

WBS: Not Started
RFQ: Not Started
BOQ: Not Started

Bond Issued: Not Started
Cashflow: Not Started
Cost Model: Not Started

Doc Review/Queries: Not Started
Method Statement: Not Started
HSE Plan: Not Started
Programme: Not Started

Risk Register: Not Started

Due: -
Submitted: -
State: Closed

g

Tender ID: unique code
Project: name and brief description
ITB Recvd & Decision to Bid: dates and Go/No-Go

Estimation / Financial / Technical: list sub-tasks with status (Completed / In Progress / Not Started)

Dates & State: next due date, submission date, and overall status

This sheet records every tender’s progress across three parallel streams—Estimation, Financial, Technical—plus key dates and overall state.

Update immediately when any milestone changes; use line-breaks (Alt+Enter) in cells and color-code overdue (red) or imminent (amber) items.




