
ID WBS Task Name Baseline 
Start

Baseline 
Finish

Actual 
Start

Actual 
Finish

1 1 ADDC Programme: Approved 
Baseling JULPHAR 
RESIDENCE

27/10/18 08/04/19 15/10/18 NA

2 1.1 Submission of approved 
electrical drawings to Tamouh
after the Engineer's stamp.

27/10/18 03/11/18 15/10/18 15/10/18

3 1.2 Bunya to provide NOC and 
submit for ADDC

03/11/18 10/11/18 26/11/18 26/11/18

4 1.3 Submission & Approval from 
ADDC. Case ID will generate 
accordingly.

10/11/18 17/11/18 14/02/19 14/02/19

5 1.4 Request for Civil Inspection 
for the Substation Room.

17/11/18 24/11/18 15/02/19 15/02/19

6 1.5 Approval of the Civil 
Inspection & Work Order Will 
be Released for "Supply, 

24/11/18 24/12/18 19/08/19 19/08/19

7 1.6 Material to be Delivered to 
Site.

24/12/18 24/12/18 19/09/19 19/09/19

8 1.7 ADDC Subcontractor to 
request for an NOC from 
Bunya.

24/12/18 27/12/18 23/09/19 23/09/19

9 1.8 Approval from Bunya. " 
Providing the NOC "

27/12/18 27/12/18 05/04/20 05/04/20

10 1.9 ADDC Subcontractor to 
proceed with the "Installation 
& T&C of HV Panel, 

27/12/18 13/01/19 23/04/20 30/06/20

11 1.10 Energizing by ADDC 
Subcontractor

13/01/19 14/01/19 NA NA

12 1.11 Clearance to be provided by 
ADDC Subcontractor

13/01/19 14/01/19 NA NA

13 1.12 LV approval procedure by 
SEG.

15/01/19 17/02/19 NA NA

14 1.13 Other Activities According to 
Approved Baseline

18/02/19 01/04/19 NA NA

15 1.14 Getting all the NOC's from the
other Authorities for the BCC.

02/04/19 08/04/19 NA NA

16 1.15 Power On. 08/04/19 09/04/19 NA NA

ADDC Programme: Approved Baseling JULPHAR RESIDENCE

-6 days15/10  10/ 2018  | Submission of approved electrical drawings to Tamouh after the Engineer's stamp.

-6 days26/11  11/ 2018  | Bunya to provide NOC and submit for ADDC

-6 days 14/02  2/ 2019  | Submission & Approval from ADDC. Case ID will generate accordingly.

-6 days 15/02  2/ 2019  | Request for Civil Inspection for the Substation Room.

-21 days 19/08  8/ 2019  | Approval of the Civil Inspection & Work Order Will be Released for "Supply, Installation & T&C of HV Panel, Transformer & HV Cables"

0 days 19/09  9/ 2019  | Material to be Delivered to Site.

-3 days 23/09  9/ 2019  | ADDC Subcontractor to request for an NOC from Bunya.

05/04

36 days 23/04  6/ 2020  | ADDC Subcontractor to proceed with the "Installation & T&C of HV Panel, Transformer & HV Cables"

0 days 01/07 Energizing by ADDC Subcontractor

0 days 01/07 Clearance to be provided by ADDC Subcontractor

0 days 01/07 LV approval procedure by SEG.

05/08 Other Activities According to Approved Baseline17 days

13/10 Getting all the NOC's from the other Authorities for the BCC.0 days

20/10 Power On.0 days
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